Apple is considering two options to improve communication within the company.
Option 1: Keep the centralised organisational structure,
Option 2: Move to a flat organisational structure.

(f) Justify which one of these two options Apple should choose.
(9)

Locaanisatizeaal  Stucvr®  means ek only. ene. presen (€ 20 ) wild
Ve maKing  A\e  decisiony  feRfore  thp AR of o pobetial baa  deedion
wi\N dewease oo o mishake  wonld  prove  cosHy  do o compas ke

move)

Agee a3 the Jedaolony  mekel 4 ves fash  So & compelitor

KR Samduny  would capllie on Sk

. A\‘o . disedvatage of optien. 2 > Hak  employees Yo offen
will  Nack o Sgecfic %03y Yo separt to ,wimih ereat € confulion

and  padSible  power 3 stewgglel fa. ampag. . Manag@menk



